Final Plan of Preliminary Committees 
for Launching a Cooperative Organization for 


Missions in Western Rola aad Northern Africa. 


Historical Foreword. 


This is the third printed communication addressed to the missionary 
agencies of Western Asia and Northern Africa on the subject of cooperation in 
Christian Missionary work. It may not be amiss to review the steps which 
have led up to the present proposals. 


‘There had been a growing conviction within missionary circles both on 
the foreign field and at the home base covering almost a decade of time, that 
the missionary forces in Moslem lands needed to keep in touch with each other 
and to develop some form of effective cooperation This conviction took more 
definite form at the General Conference of Christian Workers among Moslems 
which met in Jerusalem in April, 1924. This Conference appointed two Prelimi- 
nary Committees to explore the possibilities of cooperation, first in the promo- 
tion of Christian Literature for Moslems, and second along other and more 
general lines of missionary work. Pending the establishment of a permanent 
organization, these Committees were requested to conserve and promote 
existing interest in missionary cooperation along these lines. 


In October, 1924, the Executive Committees of the two foregoing Com- 
mittees appointed at Jerusalem met in Egypt and formulated plans for two 
separate cooperative organizations: the one a Coordinating Committee on 
Christian Literature for Moslems; the other a Christian Missionary Council for 
Western Asia and Northern Africa. These plans were submitted to the Mis- 
sions of Western Asia and Northern Africa for frank criticism. They were set 
forth in the first of the three printed communications referred to, ‘The replies 
received varied greatly in character, but the great majority were funda- 
mentally favorable to the proposals and carried endorsement of the plan in 
principle. Objections, criticisms and suggestions were also recorded in con- 
nection with one feature or another of the plans submitted. 


In May, 1925, the two Committees appointed at Jerusalem met in Egypt 
to study the replies of the Missions and to modify the plans that had been for- 
mulated in such a way as to remove the objections and meet the wishes that 


had been expressed by the Missions. The results of their labors found expres- 
sion in the second printed communication to the Missions which set forth a 
Revised Plan, whose chief feature consisted in the merging of the two coope- 
rative organizations that had been proposed, into one organization. The 
Missions had opportunity to study the proposals of this Revised Plan during 
the winter of 1925-26. 


In April, 1926, the two Preliminary Committees met once again, in Egypts 
to study the replies of the Missions to the Revised Plan as formulated in May, 
1925. It was found that the Revised Plan had met with general approval. 
Certain minor changes and improvements were made as a result of the further 
examination of the Plan by the Missions. It was then voted to submit formally 
and definitely to the Missions the proposal that a cooperative organization be 
launched along the lines agreed upon. The present document, the third com- 
munication to the Missions, presents this proposal to the Missions of Western 
Asia and Northern Africa. Tomany, the time required to sound out the views 
of the various Missions and to reconcile the conflicting judgments of even those 
who favored cooperation of some sort, namely two years, seemed at times a 
trying delay. In retrospect however the values of unhurried progress will 
appear to all and the plan submitted herewith will be found to be infinitely 
richer because of the contributions made toward its improvement by the 
Missions interested during the two years that have elapsed. 


Where Discussion Centered. 


Before submitting the plan finally adopted for the launching of a 
cooperative organization for the Missions of Western Asia and Northern 
Africa, it may be informing and helpful to consider some of the major issues 
which called forth discussion and required considerable study in order to 
reach satisfying decisions with reference to them. 


(a) The Unification of two projects: Proposals for cooperation moved along 
two lines: cooperation in respect to Christian literature and cooperation along 
more general missionary lines. The historical developments that led up to 
each were clear and distinct, While overlapping to a degree, yet each project 
had developed a distinct constituency interested in its realization. Further- 
more, cooperation in literature contemplated serving the whole Moslem field, 
while the proposal for a Council to serve general missionary cooperation limited 
itself to Western Asia and Northern Africa. Because of these differences, the 
first plan submitted to the Missions proposed two distinct cooperative organi- 
zations, interlocking in membership and budget to a degree, but after all 
distinct, independent and coordinate. The response of the Missions however 
showed clearly that two distinct cooperative organizations would not be 
acceptable. Some way had to be found to unite cooperative interests. The 
result was a unification of the two projects under the heading of a Council 
which would care for all cooperative interests through sub-committees, among 
which would be its ‘‘Literature Committee for Moslem Fields”. The major 
development of this Committee and of its work was recognized not only in its 
name which gave it a wider charter than simply the service of Western Asia 
and Northern Africa, but also in its being empowered to name five of its 
fifteen regular members and in addition a number of corresponding members 
who would provide it with contacts in outlying areas of the Moslem world. 
The importance of cooperation in literature was also emphasized in the 
subtitle of the Council. The budget reeommended to the Missions for their 
assumption assigned L.E.605 to the work of the Literature Committee out of a 
total of L.E.1120. By such measures adequate emphasis was given to the major 
interest existing at present in cooperation in Christian Literature, while at 
the same time provision was made for general missionary cooperation along 
all lines through one single organization. 


(b) Economy: Throughout the entire period, emphasis was laid upon the 
necessity of planning for cooperation on as economical a basis as possible. For 
a while considerable misunderstanding existed as to the budget submitted; 
items of expense that would occur only at the beginning and which would not 
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be recurring, such as travel and initial outfit allowance of a Secretary, had 
appeared as annually recurring charges, From beginning to end, however, in 
the several plans submitted to the Missions, provision was made for two 
things which the experience of other countries has abundantly shown to be 
essential to effective cooperation. The one is for periodical meetings of the 
Council, without which intelligent and vital cooperation ceases. The other is 
for a Secretary who will make effective the creative thinking of the Council. 
Under pressure of the appeals for most rigid economy, the budget which at 
the first called for L.E. 3403 for two separate cooperative organizations was 
reduced to L.E. 2325 and finally to L.E. 1955. It was also proposed to seek 
L.E.835 of this amount from outside sources and to make the engagement of a 
Secretary conditional on this sum being guaranteed for three years. Thus the 
amount now proposed to the cooperating missions to provide is reduced to the 
limited sum of L.E. 1120 annually. 


(c) Adequate representation: The first plan of organization submitted to 
the Missions contemplated election of all members of the Council by the inter- 
mission agencies of the several mission fields. Certain missions whose 
interests were large felt that such indirect representation was too remote and 
uncertain, This consideration appeared even more importan? because in 
many fields the inter-mission organization was still untried. To meet this 
natural request two principles of representation were coordinated, the direct 
and the indirect. Missions with forty-five or more regular missionaries are 
allowed direct representation of one member on the Council. Otber missions 
will enjoy indirect representation through members appointed by the regional] 
inter-mission agency of their area or region. The importance of this double 
method of representation should be observed, for it helps to avoid the danger 
of the Council becoming merely a clearing house for the several regional inter- 
mission agencies. It makes it possible for it to deal directly and construct- 
ively with individual missions in the several areas or regions on matters of 
inter-regional character without waiting to have every such matter taken up 
first by the inter-mission agency of the region. 


(dA) Safeguarding the Authority and Responsibility of Missions: Some anxiety ap- 
peared lest the proposed Council and the Literature Committee might assume 
authority which belongs exclusively to the missionary organizations and church 
bodies in the mission field. Itis worth noting that such anxiety also accom- 
panied the launching of the Edinburgh Continuation Committee and the devel- 
opment of the cooperative organizations of China, India and Japan. Itis a 
natural fear and there is a real danger which calls for safeguards. While 
no such intention has ever been consciously entertained, it was thought wise 
to record in its very Constitution that the Council has ‘‘no authority over 
the Missions, Churches and Missionary Societies, other than the influence 
which grows out of the soundness of its judgment, the worth of its investi- 
gations and the reasonableness of its proposals.” On the other hand, to 
limit the responsibility of any cooperating Mission in respect to actions 
taken by the Council, save in so far as such a Mission has formally accep- 
ted or approved action of the Council, it was further stated in the Constitu- 
tion that ‘‘the expression of opinion on the part of members of the Council 
shall in no way commit their organizations” This safeguarding of the 
authority of all Missions and this limitation of the responsibility of Missions 
cooperating in the Council are two points well worth emphasizing. 


(e) Questions of Doctrinal Difference: In connection with the discussion of 
cooperation, especially in the production of literature, the question was 
raised as to possible safeguards against doctrinal views that would be inac- 
ceptable to some. It is worth noting that this question received careful 
consideration. Practically all who shared in this discussion were acquainted 
with the practical problems of cooperative undertakings in their respective 
areas or in other areas. It was pointed out that many safeguards already 
exist in the very nature of the case. As the financial support of the cooper- 
ative program comes from the Missions, there is every reason for Council 
seeking to win and retain the approval and support of. Missions. Further- 
more, the announced policy of the Literature Committee is to refrain from 
publication ; its task is to serve as a clearing house for the several Missions, 
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to stimulate and coordinate their literary undertakings, but always to leave 
publication to the Missions themselves, individually or jointly, or to any 
agency which they may choose. Again, it was pointed out that in cooperative 
organizations, as indeed has heen the case with the Preliminary Committees 
during the past two years, motions are not passed by bare majorities, nor 
indeed by majorities at all, but by general agreement. Any serious objec- 
tion frankly expressed from even one quarter has sufficed to halt a given 
proposal and to modify it materially. It is firmly believed that the same 
spirit will and must characterize the future maintenance and development of 
cooperation. The Committee also reviewed the declaration of the Interna- 
tional Missionary Council on this subject made at its meeting at Oxford, 
England, in July, 1928, and approved heartily of the position taken and of 
the declarations made on that occasion. The following sections of that 
declaration may be quoted here as particularly applicable although the entire 
statement received hearty endorsement : 


“‘The International Council has never sought nor is it its function to work 
out a body ef doctrinal opinions of its own. The only doctrinal opinions in the 
Council are those which the various members bring with them into it from the 
Churches and Missionary Boards to which they belong. It is no part of the duty 
of the Council to discuss the merits of those opinions; still less to determine 
doctrinal questions. 


‘‘But it has never been found in practice that in consequence of this the 
Council is left with nothing but an uncertain mass of conflicting opinions. The 
Council is conscious of a great measure of agreement wnich centers in a common 
obligation and a common loyalty. We are conscious of a common obligation to 
proclaim the Gospel of Christ in all the world, and this sense of obligation is 
made rich and deep because of our knowledge of the havoc wrought by sin and of 
the efficacy of the salvation offered by Christ. We are bound together further 
by acommon loyalty to Jesus Himself, and this loyalty is deep and fruitful 
because we rejoice to share the confession of St Peter, ‘‘ Thou art the Christ, 
the Son of the Living God, ‘and of St Thomas, ‘My Lord and my God.’ The 
secret of our cooperation is the presence with us of Jesus Christ, Human Friend 
and Divine Helper. ’’ 


(f) Relation to Missions not cooperating: Replies received by the Committees 
to the first two printed communications seemed to indicate that 21 missionary 
agencies with foreign missionary staffs aggregating 665 missionaries were 
ready to take part in the scheme of cooperation. Their final and decisive 
commitments, of course, remain to be given in response to this communication. 
With such a considerable number of societies and missions favoring cooper- 
ation, the Committees felt that they would not be true to their trust if they 
did not recommend heartily and positively that a cooperative organization 
be formed, that a Council for Western Asia and Northern Africa be launched. 
This conviction was deepened by the fact that the cooperating bodies referred 
to represented almost every type of ecclesiastical affiliation and also covered 
every missionary area represented at the Jerusalem Conference. 


On the other hand, while recommending that a formal beginning be 
made at this time to provide for cooperation by the organization of a Council 
for Western Asia and Northern Africa, the Preliminary Committees viewed 
with genuine regret that a number of Missions had expressed themselves as 
unable to share in such cooperation and that a beginning would have to be 
made without their fellowship in it. It was believed, however, that in actual 
practice, the proposed Council might sueceed in allaying the fears, in solving 
the difficulties and in winning the confidence of these Missions, in ways 
that the Preliminary Committees had not found possible when discussing 
the matter theoretically. These Committees also believed that they could 
pledge the future Council to do all within its power to adjust its policy and 
program or even to further modify its Constitution within all reasonable 
limits, if by so doing it could bring these agencies into fellowship with the 
movement and thus strengthen the cause of missionary cooperation in Western 
Asia and Northern Africa, Finally, the Committees wish all such Missions 
to know that in so far as the proposed Council can do so, it is the avowed 
intention that it shall serve not merely the interests of the Missions that 


hold membership in it, but all Christian Missionary agencies that are seeking 
to make Christ known to the Moslem world. All Missions, whether cooper- 
ating officially or not, are cordially invited to make use of the proposed 
Council and its committees, whenever they can be of service to any Mission. 


Plan of organization. 


The Plan of Organization as finaliy revised by the Preliminary Com- 
mittees and now submitted to the Missionary bodies of Western Asia and 
Northern Africa for approval and adoption, is as follows: 


I. That a Council be constituted in line with the recommendation of the 
Jerusalem Conference, for the promotion of cooperation among the Christian 
Missionary forces of Western Asia and Northern Africa. 


Il. That the name of this Council be ‘“‘CouNCIL FOR WESTERN ASIA AND 
NorRTHERN AFRICA to promote co-operation in Christian literature and other 
activities’. 


ItI. That the Council have no authority over the Missions, Churches 
and Missionary Societies, other than the influence which grows out of the 
recognized soundness of its judgment, the worth of its investigations and 
the reasonableness of its proposals; and that the expression of opinion on 
the part of members of the Council shall in no way commit their organizations. 


IV. That the Council be composed of sixteen members representing 
the various areas as hereinafter described, together with one member from 
each Mission having forty-five or more regularly appointed foreign mission- 
aries, including wives. 


V. The first group shall be elected by the several inter-mission regional 
organizations where such exist and exercise this function; otherwise by 
the bodies in the regions co-operating with this Council. In case of failure 
thus to elect, the Executive Committee shall-appoint. In the case of regions 
having more than two representatives in this group at least one represent- 
ative shall be chosen from the Native Church. The basis of representation 
shall be subject to revision by two-thirds vote of the Council at any regular 
meeting: the present representation in this class being as follows : 


North Africa 2 
Egypt 4 
Sudan 1 
Abyssinia 1 
Syria and Palestine 3 
Persia 1 
Mesopotamia and Arabia 2 
Turkey and the Balkans 2 

Total 16 


VI. The second group shall be elected directly by the organizations 
concerned provided that no Mission shall be entitled to more than two repre- 
sentatives under both classifications, 


VII. To preserve the continuity of the Council the term of membership 
shall ordinarily be for four years, the terms being so arranged that approxi- 
mately one-half shall be elected previous to each Council meeting. 


VIII. Members shall ordinarily serve until their successors are appoint- 
ed. The Executive Committee shall have the right to fill vacancies occurring 
in its own membership or that of other Committees, such appointments to 
hold until the vacancy can be filled by ordinary procedure. Members should 
be appointed at Mission or inter-mission meetings preceding April Ist, and 
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shall take office at the first meeting succeeding their election. Until 
such time as appointments can be made in accordance with the foregoing 
plan, the appointments made at Helwan, April, 1926, shall be continued. In 
case of the necessary absence of a regular member of the Council or the Execu- 
tive Committee from a meeting of that body, a substitute may be chosen 
by the body who elected him, which substitute shall sit as a consultative 
member for that meeting but without vote. 


IX. That the Council elect from its membership an Executive Commit- 
tee composed of eight members at least five of the regions concerned being 
represented. The Council shall designate the Chairman, Vice-Chairman and 
Secretary-Treasurer of this Committee. The Executive Committee shall be 
authorized to conduct all ad interim business, reporting all its actions to the 
Council. 


X. The Council shall ordinarily meet every other year, and the Ex- 
ecutive Committee shall meet at the same place immediately before the Coun- 
cil meeting and also each intervening year at such place and time as it may 
designate. Upon request of 12 members of the Council a special meeting of 
the Executive Committee may be called. 


XI. The Council shall appoint, in addition to its Executive Committee, 
such additional Committees as may be necessary, including : 


(a) A Literature Committee 

(b) A Committee on Evangelism 

(c) A Committee on Education 

(d) A Committee on Missions and Governments. 


Such Committees shall meet at the time and place of meeting of the 
Council unless otherwise decided by the Executive Committee, 


XII. (a) The Literature Committee shall be known as ‘‘The Literature 
Committee for Moslem Fields”. 


(b) It shall not become a literature producing agency, but shall: 


(1) Assist, wherever desired, any plans for coordination 
and co-operation between existing producers of liter- 
ature for the evangelisation of Moslems and the equip- 
ment of the native Church for this task. 


(2) Promote production in each field by enabling as many 
’ fields as possible to share in the productive energy of 
any one field. 


(8) Promote plans for the better circulation of literature 
in Moslem fields. 


(ec) The Committee shall consist of fifteen members, ten to be 
appointed by the Council from its own membership, and five to be coopted by 
the Council from others interested in literature. The Committee may also 
appoint as corresponding members persons connected with Moslem work in 
countries within or outside of the territory of the Council. 


XIII. The other Committees shall consist of five members each, appoint- 
ed by the Council from its own membership, provided that each Committee 
shall have power to appoint others as corresponding members. 


XIV. It shall be the duty of the Committee on Evangelism to study the 
most successful methods of presenting the Christian message to Moslems, of 
dealing with inquirers and converts, and of promoting the development of 
indigenous Churches in Moslem lands; and in general to serve the several 
regions represented in the Council in all matters concerning evangelism. 


XV. It shall be the duty of the Committee on Education to study the 
problems of Christian education in the several regions represented in the 
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Council, and to make available for their use the best. educational experience 
resulting from this study. 


XVI. It shall be the duty of the Committee on Missions and Govern- 
ments to study problems connected with the relationships of Missions to 
Governments in the several regions represented in the Council and to serve 
the recognized missionary agencies with such information and experience as 
the Committee may command. 


XVII. The Council shall have power to secure the necessary personnel 
to carry out approved activities within the limits of its general budget. It is 
anticipated that this budget may ultimately be borne by the cooperating 
Missions and Societies according to a pro-rata distribution based on their 
regular current expenditure of foreign funds in the mission fields of Western 
Asia and Northern Africa, provided that during the first few years funds may 
be accepted from other interested agencies to aid in meeting the budget. 


XVIII. That the financial year of the Council be from April Ist to 
March 31st; but that the terms of officers and committees be considered as 
continuing until the close of the annual meeting of the Council, or until 
successors are appointed, 


Financial Budget: 


The annual budget for the work of the Council and its Committees is 
presented below. In it an average is struck between the year when there 
is a full meeting of Council and the year when only its Executive Committee 
meets. The budget is presented in two parts for reasons explained later on. 
It is as follows: 


Part ONE 
Egyptian 
Pounds Dollars 
For Literature Committee 

Editorial Secretary £ 100 
Organizing secretary (part time) 150 250 
Office help 150 
Office expenses 100 
Annual Meeting 105 605 8025 


For Council Proper: 
(excluding an Organizing Secretary) 


Office expenses 150 
Travel of officers _ 50 200 
Annual Meeting 815 515 2515 
Total Average Annual Cost 
excluding Council Secretary 1120 5600 
Part Two 


For Council Executive Secretary 


Salary, Basic 400 
House rent 170 
Medical and Summer allowances 65 
Children’s Allowances 150 785 3925 
Additional office help 200 1000 

Total 885 4925 
Less amount charged to Literature 

Committee 150 750 


Net Total Cost for Executive Secretary 835 4175 
| PARTS ONE AND Two 


Grand Total including Executive Secretary 1955 9775 
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The foregoing Budget (Parts One and Two) was approved as 
marking the minimum basis upon which the work of the Council and its 
Literature Committee in particular may he efficiently carried forward. 


In view of the Hmitation of financial support immediately 
available from the co-operating Missions and Societies,~ Part One only of 
the Budget is allocated to Societies and Missions for support at the present 
time. Part Two of the Budget relating to an Executive Secretary is to become 
effective only if and when its items of expense shall have been provided for 
from special sources other than the co-operating Missions and with an assur- 
ance of continuance across three years. After March 31st, 1929, Council will 
seek to secure the support of this portion of the Budget from the Missions in 
addition to Part One of the Budget. : 


While every co-operating Mission is urged to try to contribute 
now its full share of Part One of the Proposed Budget, the officers of the 
Council are empowered to appeal for special gifts to supplement any shortage 
in the gifts of Missions toward these expenses. 


As the clear balance remaining in the treasury after obligations now 
outstanding are met is estimated at less than £ 200, all cooperating Missions 
are earnestly urged to do their utmost to secure immediate funds for this;work, 


While earnestly urging upon all Missions to cooperate as liberally as 
possible in the financial support, each Mission considering these proposals is 
equally urged not to refrain from joining the movement simply because of 
inability to contribute financially according to a given standard. The value 
to the Council of the widened horizon, the increased corrective of its judgment, 
and the honorary services of members serving voluntarily in innumerable 
tasks, constitute so greata contribution apart from all financial help, that 
Council covets the affiliation cf the greatest number of approved Societies 
working in Western Asia and Northern Africa. 


Action to be taken by Missions. 


Each missionary agency functioning in Western Asia or Northern Africa 
is earnestly requested to take up for consideration and action at its next 
meeting the proposals of this printed document. To make the consideration 
of the subject both intelligent and interesting, itis suggested that some one 
person at least should be appointed beforehand to present orally the story of 
this cooperative movement and the history of cooperation in other fields such 
as China, India and Japan. References to this may be found in the first 
printed communication sent out in October, 1924. Copies of the present 
communication should also be in the hands of all. 


Action is desired along the following lines: 


(a) Approval of the Plan, whether accompanied by suggestions or not, 
and a formal decision to cooperate in it. 


(b) Provision for appointing representatives to attend the Council 
meeting called for April, 1927: direct representation if the Mission has 45 
regular missionaries or more; and in any case indirect representation as 
provided for in Sections IV to VIII. 


(c) Provision for such financial support of the Council’s program as 
each Mission finds within its power. The foregoing section on ‘‘ Financial 
Budget” should be carefully studied. It is clearly stated that Missions may 
cooperate fully and immediately in the Plan even though prevented from 
immediate financial support of it. Contributions of counsel and influence 
and honorary service are recognized as real assets. However, each Mission is 
earnestly urged to devise as liberally as possible for the financial support of 
the Council, The estimate, worked out on the basis of such Missions as 
have already expressed sympathy with the movement, would seem to indi- 
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cate that if each of these Missions were able to contribute two-fifths of one percent 
of its receipts from the home base, the total amount of Part One of the 
Budget would be provided. As some Missions will undoubtedly be prevented 
from making immediate financial contributions, others are earnestly urged to 
do their utmost to meet the immediate needs of this year’s budget. 


(d) Action taken by the Missions upon the proposal submitted should 
be reported in duplicate to the present Secretary-Treasurer of the Preliminary 
Council Committee (Charles R. Watson, American University, Cairo, Egypt) 
and to the Secretary of the inter-mission regional organization within whose 
bounds the Mission is located. 


Interim Organization. 


To provide for the conservation and continued promotion of the cooper- 
ative interests which had been committed to them at Jerusalem, the two 
Preliminary Committees appointed provisional members to serve on the propo- 
sed Council and its Committees until such time as their successors would be 
appointed according to the Plan. submitted to the Missions. They are as 
follows and there is indicated in parenthesis after each name the representative 
capacity in which each person or his successor should stand, whether as the 
representative of the area or as the representative of a particular Mission. 
It is understood that all these appointments are only temporary and hoth the 
areas and the Missions concerned are to be entirely unhampered in selecting 
other persons or in appointing the same persons as their official represen- 
tatives on the Council. 


Council ad Interim. 


To serve until To serve until 
Area beginning 1927 beginning 1929 
Persia W.N.Wysham (East Persia Presb.) ca ctacnastunprphaelopninsier! (Area) 
Bishop Linton (C.M.S.) 
Mesopotamia 
& Arabia  E,E. Calverly (Area) S.M. Zwemer (Area) 
Turkey Mrs. G.H. Huntington (Area) L. Levonian (Area) 
F.W. MacCallum (A.B.C.F.M) 
Syria Bishop McInnes (for C.M.S) J.H. Nicol (Area). 
& Palestine Miss M.L. Johnston (Area) Mufid Abdul Karim (Area) 
W.G. Greenslade (Presb.) 
Egypt C.R. Watson (Area) Bishop Gwynne (Area) 
W.H.T. Gairdner (Area) Mitry Dewairy (Area) 
North Africa Perey Smith (Area) E.F. Frease (Meth. ere 
COL ee ot eis heh rea) 


Abyssinia Thos. Lambie (Area) 
Sudan G.E. Sowash (Area) 
Cfficers ad Interim 
Rev. J. H. Nicol .... .... Chairman 


Bishop L.H. Gwynne.. Vice-Chairman 
Dr. Chas. R. Watson.. Secretary-Treasurer 


Interim Executive Committee 


Rev. J.H. Nicol Bishop L.H. Gwynne Dr. C.R. Watson 
Rev. W. N. Wysham Dr. F.W. MacCallum Miss M.L. Johnston 
Sheikh Mitry Dewairy Dr. E.F. Frease 


Interim Standing Committees 


The Literature Committee for Moslem Fields : 


Ten Council Members: Rev. W.G. Greenslade (Chairman), Canon 
W.H.T. Gairdner (Vice-Chairman), Rev. W.N. Wysham, Dr. S.M. Zwemer, 
Rev. E.E. Calverley, Prof. L. Levonian, Sheikh Mitry Dewairy, Rev. Percy 
Smith, Rev. W.F. MacCallum, Rev. Mufid Abdul Karim, Also five outside of 
Council: One woman from Algiers Mission Band, Mr. C.G. Naish, Miss Monro, 
Pastor J. Enderlin, Rev. J.H. Nicol. Also Miss Padwick was appointed Edito- 
rial Secretary. 


Committee on Evangelism: 


Dr. E. F. Frease (Chairman), Rev. W.G. Greenslade, Bishop J.H. Linton, 
Rev. Abdul Karim, Dr. S.M. Zwemer. 


Committee on Education: 


Dr. C. R. Watson (Chairman), Mrs. Huntington, Miss M.L. Johnston, 
Rev. W.N. Wysham, Rev. Percy Smith. 


Committee on Missions & Governments : 
Bishop L.H. Gywnne (Chairman), Rev. J.H. Nicol, Bishop J.H. Linton, 
Prof. L. Levonian, Dr. G.A. Sowash. 


The inspiring vision. 


In the concluding section, we desire to turn the gaze of all whom this 
document reaches to the inspiring vision which lies back of all these proposals 
and negotiations. Forgetting for the moment all details of method and organ- 
ization, all questions of programs and budgets, let us remind ourselves afresh 
of the significance of this movement. How did it get started ? What is it that 
is wanted ? 


Some will recall the spirit of great gatherings of Christian workers which 
they have attended: Edinburgh 1910, the Lucknow Conference, the Jerusalem 
Conference. How refreshing, how invigorating, how challenging the spirit of 
these gatherings, the sense of unity and sympathy, when we had thought our- 
selves divided and alone! Is it not natural to express a longing that this 
Christian fellowship may be maintained and to seek some way by which the 
sense of sympathy may be conserved ? This surely has been one objective. 


Then there has been the consciousness that unity imparts wider horizons. 
What a thrill came as Egypt listened to Persia, Syria to North Africa, Arabia 
to Turkey and the national horizons melted into the horizon of one great Near 
Eastern Mohammedan world : Such broad comprehensive surveys and reviews 
give new significance to each national task. Why drift back to our water- 
tight compartments of thought and living ? 


Again, there was a deep conviction that through unity comes enriched 
experience for missionary service. The native Church in Egypt may offer its 
solutions of problems to Churches in other lands. The evangelistic methods 
and successes of Persia read like a bit of glorious romance to lands that enjoy 
no such successes. Nationalistic developments in Turkey lay a foundation of 
hope for all Moslem lands, and missionary policy there may offer suggestions 
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for most trying circumstances in other lands, A deep conviction developed 
pny we cannot afford to live in isolation ; we must plan to learn from each 
other. ; 


Still again, there was the vision of the forces of the Western Asia and 
Northern Africa exerting a distinctive and an effective influence upon both 
Governments and the home Churches if they could speak unitedly with 
reference to such questions as missionary freedom, moral evils and _ social 
wrongs. Even with God, we are taught, true unity avails. 


But all these considerations are subordinate to the one great consider- 
ation, Unity and cooperation will hasten the accomplishment of the Christian 
Church’s greatest and most difficult task : winning the Moslem world to 
Christ. In other fields, this has been abundantly proved. It is the divine 
teaching and prayer ‘that they all may be one, that the world may believe 
that Thou (Father) hast sent Me (Jesus) into the world.’ For so great an end 
shall we not invest time and study to find the way by which vital unity and 
effective cooperation may be realized. 


In behalf of the Preliminary Committees 


Percy Smit, of North Africa 
W.G. GREENSLADE, of Syria 
CHARLES R. Watson, of Egypt 
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